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Objectlves for today

I Provide an understanding of the Cha
transportation costs

I Explain how our proven TL model can also apply to LTL

I Understand how benchmarking can help companies measure their
effectiveness in procuring transportation services

A Introductions

A Who is Chainalytics?

Awhy Benchmark?

A Model-Based Benchmarking
I The Consortium Approach

I Results & Outputs
I Membership

A Questions, Next Steps
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e Who is Chainalytics?
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I HQ in Atlanta, GA, with second office in Bangalore, In
I Over 50 FTEs in US and India

A Two Practice Areas:

I Supply Chain Strategy
I Transportation Planning

A Recent Accolades
I AGreat Suppl Glob&l bogistics arfd Suppl
Chain Strategies
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CHAINalytics wuc \\ Logistics costs are a moving target
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Total US logistics expense
was $1.3 Trillion in 2008

Logistics costs fell to 9.4% of
GDP driven by low interest
rates and lower inventories

Transportation costs account
for 64% of total logistics
costs (and 6.1% of GDP)

Transportation costs alone
were up 9% in 2006, 6% in
2007, and 2% in 2008
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