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Agenda

Objectives for today

ïProvide an understanding of the Chainalyticsô process for benchmarking 
transportation costs

ïExplain how our proven TL model can also apply to LTL 

ïUnderstand how benchmarking can help companies measure their 
effectiveness in procuring transportation services 

ÅIntroductions

ÅWho is Chainalytics?

ÅWhy Benchmark?

ÅModel-Based Benchmarking

ïThe Consortium Approach

ïResults & Outputs

ïMembership

ÅQuestions, Next Steps
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Who is Chainalytics?

Å Chainalytics formed in 2001

ï HQ in Atlanta, GA, with second office in Bangalore, India 

ï Over 50 FTEs in US and India

Å Two Practice Areas: 

ï Supply Chain Strategy 

ï Transportation Planning 

Å Recent Accolades

ï ñGreat Supply Chain Partnerò Global Logistics and Supply 

Chain Strategies

ï Named for five years running: 2004-2009

ï ñ10 Coolest Supply Chain Boutiquesò ARC Advisory Groupin July, 2007

ï ñTop 100 Innovations, 2006ò Supply and Demand Chain Executive

ï Award for Model-Based Benchmarking

ï ñPros to Knowò Supply and Demand Chain Executive

ï Tim Brown (2009), Gary Girotti (2007), Jeff Metersky (2006), Michael Kilgore 
(2005)

Continuous

Analysis 

Realize
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Some of Our Clients

 

 

 

 

Food and Beverage High Tech/ElectronicsPaper and Forest Products Distribution

Healthcare

Retail Other Manufacturing

 

 

Home, Office & Consumer

- 49 of the Fortune 500 - 12% of the US GDP

- 57 of the Forbes 2000 - 8 of the Worldôs 25 Largest Food & Beverage Mfgs

- 10 of AMRôs Top 25 Supply Chains- Top 3 of 4 Forest & Paper Cos.
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Why Benchmark? 
Logistics costs are a moving target

Total US logistics expense 
was $1.3 Trillion in 2008

Logistics costs fell to 9.4% of 
GDP driven by low interest 
rates and lower inventories

Transportation costs account 
for 64% of total logistics 
costs (and 6.1% of GDP)

Transportation costs alone 
were up 9% in 2006, 6% in 

2007, and 2% in 2008

Source: 19th & 20th �$�Q�Q�X�D�O���³�6�W�D�W�H���R�I���/�R�J�L�V�W�L�F�V���5�H�S�R�U�W�´��- CSCMP
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